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Rules and Requirements 

 

How to use this packet to apply for a grant  

1. Evaluate how well the proposed grant matches up with your institution’s priorities   

2. Determine whether your organization is eligible for the Connectedness grant  

3. Submit a one-page Concept Letter to the Institute  

4. Complete and submit the complete grant proposal with all required attachments to 

jeffb@iceinstitute.org on or before the deadline. 

  

QUESTIONS about eligibility or the submission process?  Contact us at jeffb@iceinstitute.org or 

(813) 601-8663.   

 

Institute History and Funding Priorities  

The Institute for Inter-Connected Education is a 501(c)(3) organization which provides 
professional development, training, and other educational enrichment experiences, while also 
awarding grants exclusively for the college / university sector, with an emphasis on connections 
between learning, administration, technology, and process. The Institute was created in 2017.  
Professional Development Funding comes from participant educators and schools per 
experience, whereas grant funding comes from philanthropic gifts from individuals, educational 
institutions, and charitable arms of vendor / commercial enterprise.   
  

Eligibility for Funding  

The applicant organization must:  

1. Be an accredited college and/or university in the United States 

2. Not be a private foundation  

3. Serve undergraduate students  

 

Types of Funding Awarded  

The Institute will consider two types of grants:   

1. Project support for one-time activities  

2. Program support for ongoing activities  

3. While research grants are not available for the entirety of this grant, research 

components within the above two grant types is desirable. 

The Institute generally does not award grants:   

1. To individuals, including scholarships, travel assistance, or conference fees  

2. To fund project, program, operating, or capital campaign deficits  

3. For programs or projects that taxpayers normally support, including the general 

operations of individual public schools or school districts  
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4. For sponsorships, special events, advertising, or group trips 

5. For annual campaigns or appeals  

 

NOTE: Occasionally, the Institute awards grants to entities largely funded by taxes if the projects 

proposed would occur only with private contributions.  

 

Submission Deadlines  

Packets are reviewed during the Institute first-quarter meetings.  Organizations may only apply 

for grants one time per year.  Full packet including concept letter deadline for the 

Connectedness grant is as follows:  

February 1  

 

Following the quarterly meeting, the Institute will report back to awardees and non-awardees 
regarding status of the grant for their organization.   
 

Grant Agreements and Results Reporting  

All grant funding approved by the Institute for Inter-Connected Education is contingent upon the 
grantee entering into a written agreement specifying general and special conditions of the grant, 
including reporting of results. The Institute expects every grantee to measure and report results 
and to ensure the level of reporting is appropriate for the size and scope of the grant. The 
grantee’s ability to meet grant agreement conditions will affect future proposals.  
  

Grant Purpose 

The purpose of the grant is to better “connect” the people at an institution to the organization 

as a whole.  This means connecting students, faculty, staff, administrators, and other 

constituents to:  

• individual people (friends, mentors, advisors, etc) 

• groups of people (clubs, departments, teams, etc) 

• systems (LMS, productivity tools, SIS/ERP, etc) 

• content (agendas, notes, documentation, etc) 

• process (advising, grade submission, payment, etc) 

The grant awardee will be provided with a platform that can accommodate the above outcomes 

(both web-based and through mobile application).  However, the grant awardee must also 

illustrate a willingness by various executive stakeholders at the institution to engage in work 

supporting implementation and a “roll out” plan by which to strategically and intentionally 

implement the system over time.   

The Institute for Inter-Connected Education will provide guidance, counsel, and consultation 

regarding how to best accomplish roll-out, usability uptake, and effective practices for 

technology connection.  As well, IICE can provide training and project mapping as appropriate.  

However, the awardee institution must illustrate a willing and open system for IICE consultation 

as well as platform success.   
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Grant Award Providers 

 

The Institute for Inter-Connected Education (IICE) will provide the grantee 

with strategic guidance, implementation support, and stakeholder trainings 

as designed following the award period, prior to implementation kickoff.  

IICE faculty and fellows will provide support from the time of notification 

through the end of the grant period at the discretion of the Executive Director and in 

conjunction / collaboration with the awarded institution.   

The award covers ~$10,000 in consultation by former university staff and administrators who 

have implemented dozens of education technology platforms over time.   

More information can be found at the IICE website: http://iceinstitute.org 

 

 

Campus (by Ucroo) is the platform provider for the 

grantee.  The Campus web and mobile app will supply the 

grantee institution with a year’s license of 1 module 

(Prospect, Current Student, Alumni) of the Campus 

platform.  (Additional modules may be included but are 

considered outside the scope of this grant.)  The award is equal to $15-35,000, depending on 

the grantee’s (iPeds reported) FTE for undergraduates.  Setup fees* are not covered by this 

grant and is the onus of the institution to recompense, based on conversations with Campus.   

Campus is a modern student portal and mobile app ("digital campus") that better connects 

people, information and systems across the lifecycle - helping universities and colleges improve 

recruitment, experience, success and fundraising. 

More information can be found at the Campus website: https://campus.app 

*Setup fees are FTE dependent and will be determined in conversations with the platform provider.  

However, institutions might expect between $7,000 and $20,000 in setup costs, dependent on a variety of 

factors. 
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Submission Process 

 

STEP 1  

Submit a Concept Letter  

Please submit the following requested information on no more than TWO PAGES. Do not use 
print any smaller than 11-point font. This concept letter will allow the Institute to determine 
eligibility and interest but will also act as a preview of the completed packet.  Please include the 
following: 

1. Organization’s mission statement 

2. Statement of organization’s 501(c)(3) status  

3. Organization’s legal name and address  

4. Brief description of project plan 

5. Listing of the highest-level stakeholders acting as sponsors (this can be spaced over time; 

e.g. – VP of Student Affairs commits people and time support during Spring of 2020, etc.) 

6. Senior most executive sponsor and senior most project leader / point of contact, including 
phone numbers and email addresses.   

7. If your organization received a grant from the Institute for Inter-Connected Education the 

prior year and you have not submitted a final report, please submit with your concept letter 
(include how the grant money was spent and any meaningful outcomes and statistics)  

8. Required signature: CEO, President, Provost, or Executive Sponsor   

 

STEP 2  

Submit full proposal documentation – Your completed packet should include the following 

information.  

  

2A. Checklist of proposal narrative contents   

As part of the proposal narrative, grant applicants must submit the information listed below.  

Please use and return this checklist to ensure you’ve included all items.   

  

Proposal narrative   

The Institute does not dictate the length or format of grant proposals but asks that grant-seekers 
use their own best judgment. We want to understand what you’re proposing, how it would 
work, whom it would help, and how you will measure results. Use enough words to get the 
following information across, but don’t feel that you have to overwhelm us with details. Your 
proposal should include the following:   
  

 Overview of organization - briefly describe your organization and its mission  

 Explain the need for this effort using local research and data whenever possible. (Will 

you be replacing an existing tool or system?  Will you be creating a new set of 

workflows?)  Be sure to describe the population this proposal would serve and 

potentially the way the population is (or isn’t) being served today. Also include an 
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analysis of how it might complement similar community resources, activities, or support 

existing initiatives.  

 Explain how your proposed effort would build on people’s strengths, rather than        

focusing on problems, and how you’d help them become more self-sufficient.   

 List / explain the significant outcomes desired through this project.   

 Describe your organization’s ability to measure results.  Do you use any local or national 

evaluation tools?  Do you have staff dedicated to data analysis?     

 "List the departments involved in the roll out. Please also include segments of your 

institutional population. 

 Are you seeking any “special” groups or organizations to be included during 

implementation?  (e.g. – bringing community business leaders into the platform for a 

speaker series or as CEO advisors, Board of Trustees, etc.) 

 Explain if and how other (commercial, community, etc) organizations would be involved 

to make this proposal successful, and how you would avoid overlap and duplication.  

With obvious technology connectivity, list the existing tools, resources, and/or systems 

that will be connected.  What types of connections are desired?  (SSO, full push 

notification, API, cURL, etc)  Describe conversations with any other tool providers and 

are you aware of any financial commitments in order to better integrate their product(s) 

with this solution? 

 Explain in more detail who would run this effort and outline their qualifications.   This 

may need to be done by department (or other clustering).   

 Explain potential strategic consulting opportunities you believe the IICE faculty or 

fellows might assist the institution with. 

 Tell us about other sources of support for this proposal, including:   

o Funds on hand or pledged (please provide a line-item list)  

o Pending applications to potential funding sources (please provide a line-item 

list) 

o Volunteer time and donated services or materials  

o If this is an ongoing effort, explain your plans for continued financial support 

from other sources after the period of the requested grant has expired.   
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2B. Checklist of required attachments   

In addition to the proposal narrative, grant applicants must submit the information listed below. 
Please use and return this checklist with your application to ensure you’ve included all items.   
  

Required financial attachments:  

 

 Letter of Intent and/or Memorandum of Understanding. A declaration of intent that, 

without specifying any financially or legally binding conditions, outlines the framework 

for a planned collaboration and a formulated consensus on future liability, undertakings, 

activities, etc. A document describing a statement of intent to begin collaboration 

between the institution and the platform provider following the period of the Grant 

(likely the fiscal year following the 2019-20 school year) and presuming all outcomes are 

met.  

 Your organization’s proposed general operating budget for the fiscal year(s) covering 

the 2019-20 school year, including line items covering all setup fees and/or integration 

costs for any / all vendors applicable to this project.   

Please note: If you are requesting program, project, or capital support, you will need a program, 
project, or capital budget AND a proposed organizational general operating budget for each 
fiscal year for which you are requesting grant funding.   
  

Other required attachments:   

  

 A copy of your organization’s current letter from the IRS advising you of your         

organization 501(c)(3) status. The name of the organization in this letter must be the        

same as the current legal name of the organization seeking the grant.  

 Documentation of efforts to improve your organization’s effectiveness, including        

your most recent strategic plan (if you do not have a strategic plan, please explain         

why).  

 A copy of your organization’s Concept Letter and all Checklists  


